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Stakeholder Influence
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Persona Descriptions
Case for Co-design
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Stakeholder Influence
Solution Ideas

Solution Concepts
Initial Risk Review
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Case for Deliver
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Agreed Scope
Stakeholder Needs
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Resilient Operation
Initial Risk Review
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Risk Assessment
Case for Sustain
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Agreed Scope
Stakeholder Needs

Performance Measures
Resilient Operation

Resilient Architecture
Solution Details

Risk Assessment
Case for Sustain
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• Improvement Canvas
• Improvement Team
• Initiate Stage Plan

Agreed Scope
Stakeholder Needs

Stakeholder Influence
Project Team

Design Themes
Case for Change

Improvement Plan
Permission to Proceed
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Preliminary Stage Activities

Stage Outcomes


