
Who are the
stakeholders?

How can the
needs be met?

What could go
wrong?

Where is the
system?

What are
the needs?

Who should
be involved?

How well are the
needs met?

Who will use
the system?

What are
the elements?

What is the
problem?

What affects
the system?

What should
we measure?

What does
‘good’ look like?

How do we
perform now?

What do
we do well?

What is the
case for change?

What is the
purpose?How does the

system perform?
What do

we do now?

How could
we improve?


