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Prior to mapping the system there is a need to prepare 

the scope of the mapping required, identify the team 

and plan the process.

After the mapping is complete it is important to 

communicate the outcome to the appropriate audience. 

The whole process may then need to be repeated if the 

scope of the mapping process or the system changes.

There is no right or wrong way to map a system; all 

models are an abstraction, all accentual some features, 

all ignore others and all may be useful. It is important 

to remember that the process of mapping may 

ultimately be more important than the output.

Chose a variety of approaches to assist in the mapping 

of the system and its elements, stakeholders and their 

relationships, and information and equipment flows. 

More than one approach may be required to adequately 

represent the system.

Iteratively cycle between the , 

and stages until sufficient insights into the 

system’s form, function and behaviour are known.

Further details regarding individual mapping tools, 

examples of their use and useful reference sources, are 

provided later in this section and in the resources 

section of this toolkit.
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