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Prior to assessing the risk associated with the system 

there is a need to prepare the scope of the assessment, 

identify the team and plan the process.

After the assessment is complete it is important to 

communicate the outcome to the appropriate audience. 

The whole process may then need to be repeated if the 

scope of the assessment or the system changes.

The assessment of risk may focus on the reduction of 

threats to performance or the learning from exceptional 

performance. In both cases it is important to work with 

a consensus view of the system and be systematic in 

reviewing the system and its elements.

Chose a variety of approaches to assess the risk and

seek the opportunities within the system and its elements, 

stakeholders and their relationships, and information and 

equipment flows. More than one approach may be 

required to adequately assess the system.

Iteratively cycle between the , 

and stages until sufficient insights into the 

system risk and opportunity for improvement are known.

Further details regarding individual risk management 

tools, examples of their use and useful reference

sources, are provided later in this section and in the 

resources section of this toolkit.

Life Cycle Assessment

Fault Tree Analysis

Hazard and Operability Analysis

Structured What-if Technique

Risk Matrix
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Failure Modes and Effects Analysis

Bowtie Method

Root Cause Analysis


